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  CHARACTERS & BACKGROUND

FILM 9   |   WHAT DOES PASSIVE BEHAVIOUR LOOK LIKE?

  FILM 10   |   WHAT DOES AGGRESSIVE BEHAVIOUR LOOK LIKE?

Anna is Neil’s boss. She is a senior manager and reports directly to the board. The company is going through some significant 
structural changes. Neil’s team has been working on five financial projections, which Anna is to present to the board. After a 
board meeting last week, two of the projections were dropped. However, Neil’s team did not know this, and continued working 
on all five. Anna failed to let Neil know about the changes.

Communication has not always been strong with Anna and similar events have happened in the past. Neil has arranged
the meeting with two objectives in mind:

•	 Clarify the position on the financial projections.
•	 To come up with a strategy for how to improve communication channels between them in the future.

Anna is incredibly busy and preoccupied. The board is very demanding, and she has to deal with ten other managers at
Neil’s level. Neil has managed to secure ten minutes of Anna’s time this morning.

Show Version 1 without any preamble, and discuss the following:
•	 What behaviours did you notice from both Neil & Anna?
•	 What was Neil’s body language like?
•	 Discuss Neil’s tone of voice and the words he used
•	 What impact did Neil’s behaviour have on Anna?

The delegates should identify Neil’s behaviour as being passive. Other words they may use include: weak, submissive, a
wimp, not standing up for himself, unclear, stuttering, uses um’s and ahh’s, doesn’t get to the point, hesitant, hunched…

Show Version 2 and again discuss the questions above. It is the same conversation, but Neil is approaching it differently.
Comments about Neil this time should be around his challenging tone, uncompromising attitude, forcefulness, over
bearing body language sitting at the very front of his seat, his aggressiveness.

Having seen both versions 1 & 2, ask the delegates the following:

•	 Which approach worked better than the other? (neither ‘worked’ because in both cases Neil failed to get his message 
across, although the passive version was less obviously threatening)

•	 What do the 2 approaches have in common? (they are both driven by emotion and the ‘fight or flight’ instinct)
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  BEHAVIOURS TO ENCOURAGE

•	 Being clear, especially if time is short
•	 Keeping good eye contact
•	 Thinking about your body language, your tone of voice, and the 

words you are using
•	 Asking questions, and listening to the replies
•	 Leaving silences and space for others to think and respond
•	 Respecting the other person even if they are in the wrong
•	 Keeping in control of your emotions
•	 Preparing well
•	 Knowing what you want to get out of the meeting

  FILM 11   |    WHAT DOES ASSERTIVE BEHAVIOUR LOOK LIKE?

Before showing Version 3, discuss with the delegates what ‘assertive’ behaviour looks and sounds like. They will come
up with words such as: confidence (body language, tone & words), respectfulness, clarity, control, appearing reasonable,
questioning & listening, calm etc.

Ask the delegates where assertiveness lies on a continuum between passive and aggressive behaviour. They are likely to
suggest that it lies somewhere between the two, or slightly towards aggressive. Actually, assertive behaviour lies outside
of that continuum - it is not driven by emotion, but is considered, thoughtful and confident.

Show Version 3, and again discuss Neil’s behaviour and the impact it has on Anna.
We are not demonstrating perfect behaviours here and there are many different approaches to demonstrating assertiveness.
What is important is that Neil’s behaviour was much more effective in Version 3, and that the outcome is a better
long term relationship with Anna.

 OTHER POINTS ABOUT ASSERTIVENESS:

Life would be very boring if we were assertive all the time – we need the emotional highs and lows, and showing emotion
is important.

Assertiveness is about choosing your behaviour and being in control of it. For instance you might want to choose to
behave in a passive manner.

Assertive behaviour is often mistaken for aggressive behaviour.

Assertive behaviour allows each party to have dignity.


