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 SUGGESTIONS

 BACKGROUND & CHARACTERS

FILM 18   |   WHAT HAPPENS WHEN SOMEBODY IS TOO QUIET AND CONTAINED?

Before showing version one, discuss the idea of ‘Presence’ with the delegates. Suggested questions and ideas to discuss:

•	 What do we mean by the word ‘Presence’?
•	 Is the energy that a person gives out tangible?
•	 Is the energy within a group tangible?
•	 What do we mean when we say that somebody has presence?
•	 What does having presence look and sound like?

Discuss in two’s, people who have had an influence on their lives – eg. a teacher, work colleague, member of their family
or friend. What were the qualities of this person? What was our connection with them like? Feedback to the group
Which public figures, (politicians, actors, celebrities, sports stars), have presence? Why?

The general thinking behind presence is that we all have it, and it is not a gift but energy. We are all born with great
confidence and energy, but it is slowly flattened out of us as we grow older and adapt to the world around us.

Neil Justin and Anna work in the same team. Sarah is their manager. There is a team away day coming up that Sarah is
organising. Sarah comes in to give them information on the day.

These three films are about presence, energy and charisma – have we or haven’t we got ‘it’, and if not, can we behave
differently to achieve ‘it’. This section is about how we engage and connect with those around us.

Sarah appears to be quiet, contained and reflective. She makes very little eye contact with her team. She looks down at
her notes.

Sarah launches straight into the detail of the away day – quoting timings and what the day will be about. Her tone of 
voice is quiet and monosyllabic – even when she talks about the day being, ‘fun and challenging for all’. She does not
‘connect’ with the rest of the team, who yawn, look away and smile politely.

Sarah suggests that if there any questions, the others should contact her by email – which would be her preferred method 
of communication.

Sarah’s impact on the others feels draining rather than enlivening and energising – they go straight back to their original
conversation once she leaves.
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  FILM 19   |    WHAT HAPPENS WHEN SOMEBODY IS TOO LOUD AND OVER-BEARING?

  FILM 20   |    WHAT DOES GOOD PRESENCE LOOK LIKE?

Sarah’s high energy is completely over the top – like an aerosol, she sprays out her energy in all directions.

Sarah’s voice is too loud – she has interrupted a relatively calm conversation and failed to ‘read’ the environment she
was going in to.

Sarah’s expansive body language, pointing, miming the zip wire, is too high for this environment. When she asks people
to chant back, ’it’s gonna be great’, she does not sense that people are embarrassed and reluctant to join in.

Sarah’s out-going energy can appear charming at first, but she only makes a loose connection with the team, and misses
the nuances.

Sarah tunes into the conversation the team are having from the moment she walks in:
‘Ah, the great desk debate …’
Then asks
‘Is this a good moment?’

Her approach is very much about tuning into the energy of the others, making good eye contact, and politely asking if
this is a good moment for a conversation. Sarah looks and sounds confident, but not over the top. Her tone of voice is
calm, friendly, relaxed and appropriate.

The conversation is two way – Sarah gives information about what is going to happen on the day, asks questions and listens
to answers. There is an even flow of energy between Sarah and the team. Sarah uses humour and empathy eg when
talking about the safety issues and she is relaxed about questions, ‘give me a bell or drop by the desk’.

Interestingly, the team continue to talk about the zip wiring once Sarah has left, whereas before they went straight back
to their original conversation.

  BEHAVIOURS TO ENCOURAGE

•	 Tuning into the people you are talking to – eg. with Sarah, she picked up what the group were talking about 
and asked a question

•	 Making eye contact – if you look away people may assume that you are not interested – or interesting
•	 Keeping your energy ‘centred’ and ‘focused’
•	 Being clear about what you are talking about – eg Sarah ‘we have our away day, it is going to be on the 

30th, and we have taken all the suggestions on board and the one that came out favourite was zip wiring’
•	 Ask questions
•	 Leaving silences and gaps for others to think and respond
•	 Listening not just to the words others are saying, but to their ‘energy’ too. Being receptive and perceptive
•	 Keeping the communication 2 way – really listening to the other person’s input and ideas, and allowing 

your own to change

Recommended reading – ‘Presence’ by Patsy Rodenburg (published by Penguin)


